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Chief of Station, k&rlsruha 9 August 1880 

Chief, nm 

Operations! t CaS®4» 

Agent Caches 



1. In line with our sorrsapandono* on stay-hehlnd and staff agents 
(C&SSBB&) In your area, we would like to present suae suggestions on the com- 
position of cashes. As we see it, these will he of several types, depending 
on their projected use* ftasie«slly your material will fall into the following 
categories i 

a. A ms and iwasualtlen 

b. Rations 

e. »/lf Equipment 

d. Money 

«. Clothing 

f. Medical Supplies 

ii cache can contain any combination of the above as support for any agent per* 
s ousel, except that clothing should probably he included wi th spec if lo wearers 
in mind. 

£. For discussion purposes we have worked out the following tentative 
* ?/fe* for a Casio cache far ono (staff personnel) agent t 

a. two pistols plus fivtt hundred rounds of eraomition, end 
One sumaehinegtta (grease gun type) plus twenty-five hundred 
rounds of ammunition} 

h. Any type of rations for one week# 

e. One 511*1 (us needed)} 

d. rweaty-five hundred dollars in geld and i?g currency} 

e. Sire® complete changes of clothing, plus winter equipment 
tat your discretion)} 

f . *>ruge at your discretion, and a first aid kit. 

ft. For indigenous agents, the cache «e» be varied as to she IT/t component 
and the amount of sonsy. We consider that it night he as unnecessary risk to 
place: large suns of ready cash at the disposal of sit agent in one lump, and 
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be lie yg that for agent control purposes it would he wiser to out the haste 
amount to, say, five hundred dollars* Since gold and currency eon be hidden 
in many places useless for other types of cache, we feel that aany deposits of 
five hundred dollars will be safer and more useful than fewer in large amounts . 
i?u» to their bulk, and the insecurity of forcing an agent to return too many 
times and too frequently to the same spot, rations might well be treated in the 
a«iae way* Sie basic ouches can be supplemented by many consisting of rations 
only ( 10-in-l, 0 or K) in desired amounts, scattered all over the area* We 
have suggested the inclusion of a IR-1 in the basic cache because of the present 
lack of better sets* there is no good reason to postpone operations until these 
are available, since they can be hidden separately and retrieved at need* 

4. We suggest that the basis cache can be stored in three containers* 

The Ti/'i equipment will fit in one suitcase . In another can bo stored clothing:, 
arms and ammunition, port of the money and sons food* 4 waterproof case eon 
hold tee remaining food, money, ammunition, the first aid kit, plus any other 
items not needed for ready removal and use* In oases where a cache is designed 
to support more than one person, certain types of material (food, clothing, aims) 
own be readily increased for the purpose* 

8* Vie have discussed availability with Supply, and get a rather encourag- 
ing picture. US Amy rations con be had either here or In the area, but it will 
probably bo easier to obtain tea new improved rations in Washington. We will 
let you know the advantages of the various types available* feu should be able 
to procure other, local types of storable food. Arms and ammunition are primarily 
available here (in all makes and models), and con be paoked here in suoh a way 
that they will be both waterproof and available for immediate use without cleaning* 
Any clothing you require must be of local manufacture and procured by you* I f/f 
equipment will all be provided through COS, Si- Is immediately, HS-ls and J and £ 
sets when available. Funds will come from Finance through COS* k letter is an 
| its way from Finance authorising the use of Dah's stock of gold and other currency 
I for this purpose.) 

6* To summarise, of the material not available in your area, the following , 
has been requested for Immediate shipment to youi 

^ a. Shirty JOM and EJuIlt® transmitters j 
■/ b* Twenty-five US-1* (as soon as available) f 
, e. One hundred pistols plus twenty-five thousand rounds of 
suitable ammunition, prepared for burialj 
! d. Fifty gre&seguns plus one hundred and fifty thousand 
rounds of ammunition, also ready for caoholng. 

Using the ubove as a basis for discussion, please let us know what your definite 
plans are. Also include a request for whatever else you need. Along this line 
we think of waterproofing and packing material if it is not. at hand locally, 
but omit drugs, since we feel that the army om provide you with both on opinion 
on what will be most useful and the drugs themselves* In closing, remember that 
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the more quickly you present your plans and requiressenta, tljs sooner you will 
be able to IsplesMiat your atohs program, which la hereby o hr is toned CaDEiiU, 
and will include your requiremanba under C&fiXREIA* but not those o t BR2ML& 
and VULflfltK, which will continue to apply in oases whore radio oquipn»nt alone 
is oaohed. 





